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Be sure your leadership is present and
communicating. If leadership seems
checked out or "hands off," it will be
difficult to get the team excited about
working toward a common goal.

ATTITUDE REFLECTS LEADERSHIP
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Your culture should be reflected from
your pre-hire materials and onboarding
practices to your physical work spaces,
team meetings, and everything in
between.

COMMUNICATE VALUES AND
CULTURE FREQUENTLY
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You can't have a culture of
accountability if no one understands
what they're working toward. Goals
should be set and agreed upon regularly
so there's always clarity among the
team.

ESTABLISH AND DISCUSS GOALS
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Providing updates and communication
to the team related to achievements and
progress toward goals helps keep them
engaged and excited.

REGULAR UPDATES HELP MOTIVATE

BUILD A CULTURE
OF ACCOUNTABILITY
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This serves to activate personal
accountability among each individual team
member, but also further drives home the
point that you're all in this together.

INVOLVE ALL TEAM LEVELS IN
COMMUNICATION
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Clearly communicate and carry out
an evaluation process for measuring
progress toward goals. Feedback
should be provided to everyone
along the way.

CLARITY IN THE EVAULATION
PROCESS
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When a milestone is reached, take
time to celebrate the contributions,
both group and individual. Don't
forget to keep the momentum going
with new goals after the
celebration!

CELEBRATE WINS TOGETHER
AND ACKNOWLEDGE
CONTRIBUTIONS
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Equip your team with the tools and
knowledge they need to accomplish
the goals.

PROVIDE REGLUAR TRAINING
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Adding team members who align
with your organization's values and
can get on board with the agreed
upon goals will help enhance the
culture and continue to build it.

BUILD YOUR TEAM
STRATEGICALLY
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We all have bad days, that's just a
fact. How are you giving your team
members space to have a bad day
without feeling guilty that they're
derailing progress toward the
goals?

HAVE COMPASSION AND
EMPATHY


