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What we’ll cover
• Welcome by Aaron Phillips

• Introduction of today’s presenters

• [FIRST 30 MINUTES]
• Adjusting your People-Management Practices for the New Normal 

(Part 3)
• Virtual Recruitment
• Virtual Onboarding
• Virtual Employee Communication

• Employer Compliance Q&A
• Led by our featured guest presenters:

• PA Labor & Employment Attorney, Mark Kuhar
• NY Labor & Employment Attorney, Amanda Lowe
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Pennsylvania Attorney Mark J. Kuhar – Today’s Featured Guest Presenter 

Mr. Kuhar serves the employment-related needs of private and public employers 
throughout the region. He practices labor & employment law and litigation exclusively, 
helping employers through the most difficult employee-related challenges. Mr. Kuhar 
routinely assists employers in establishing and maintaining employment policies, conducting 
workplace investigations, negotiating employment contracts and severance agreements, 
conducting engagement surveys, and training supervisors and other employees. He also 
negotiates with unions on behalf of employers.

Education
• Syracuse University College of Law, J.D.
• Gannon University, B.S.

Admissions & Certifications
• Pennsylvania
• U.S. District Court, Western District of Pennsylvania
• U.S. District Court, Middle District of Pennsylvania
• U.S. Court of Appeals for the Third Circuit

Professional Affiliations
• Erie County Bar Association
• Pennsylvania Bar Association
• American Bar Association, Labor and Employment Section

Knox McLaughlin Gornall & Sennett, P.C.
mkuhar@kmgslaw.com

814-459-2800

mailto:mkuhar@kmgslaw.com


Amanda L. Lowe
Phillips Lytle LLP
(716) 504-5747

alowe@phillipslytle.com

New York Attorney Amanda Lowe – Today’s Featured Guest Presenter 

As a member of the Labor & Employment Practice Team, Ms. Lowe represents both public and private 
employers regarding employment discrimination, harassment, employee disloyalty, wrongful termination, 
employment contract disputes and non-compete agreements, and counsels clients on policies, procedures 
and compliance issues. 

Education
State University of New York at Buffalo Law School, J.D., cum laude
State University of New York at Buffalo, B.A., summa cum laude

Admissions & Certifications
• New York and Florida
• U.S. District Court, Southern District of Florida
• U.S. District Court, Western District of New York
• U.S. Bankruptcy Court, Western District of New York
• U.S. Court of Appeals for the Second Circuit
• U.S. Court of Federal Claims
• Ontario, Canada - Foreign Legal Consultant

Labor & Employment Practice Areas
• Advice and Counseling 
• Affirmative Action 
• Alternative Dispute Resolution 
• Background Checks 
• Employment Litigation 
• I-9 Compliance and Enforcement 
• Labor Relations Law 
• Social Media Training Programs/Risk Management 
• Wage and Hour and Class Action 
• Workplace Fraud/Unfair Competition 
• Workplace Health and Safety (OSHA)
• Class Action Litigation
• Workplace Fraud/Unfair Competition



For today’s Compliance Q&A with 
Amanda and Mark

• Amanda and Mark will begin by answering previously 
submitted questions.

• Please type your additional questions into the Chat or 
Q&A dialogue box throughout the webinar, and they 
will answer them live.



Prepared Topic

Featuring Elizabeth Cipolla, SPHR, SHRM-SCP

Adjusting your People-Management Practices 
for the New Normal (Part 3)

• Recruitment
• Onboarding



Recruitment
Many potential new hires who have applied for, been 
interviewed for, or even been offered a position are now in 
limbo.

The new normal
• Since social distancing
• Self-isolation 
• Working from home

The steps you take today 
to avoid losing out on top talent 

will determine your future
after the worst of the pandemic is over.



Recruitment
Today we’ll explore:

1. How you need to evolve your recruitment strategies

2. How to shift your hiring processes during this time of 
crisis

3. The role that technology plays to facilitate this shift



Recruitment
1. How you need to evolve your recruitment strategies

• You need to let the public know you are still open, still 
hiring and moving forward! 
• The available candidate pool will gravitate towards 

employers who are active in outreach.

• Refresh your online job postings
• New postings will get the most traction and ones posted 

even a month ago will be viewed as no longer relevant



Recruitment
1. How you need to evolve your recruitment strategies 

(continued)

• There are suddenly A LOT MORE candidates than 
before

• To manage this process smoothly, consider the 
following:
• Give applicants a way to easily apply online

• Reduce overly stringent or lofty requirements to reduce 
time-to-hire

• Think of how to streamline your interview process to get 
people in place quickly for critical functions



Recruitment
1. How you need to evolve your recruitment strategies 

(continued)
• Stop being overly reliant on LinkedIn
• Look at integrating your recruitment marketing with all four 

major platforms:
• LinkedIn
• Facebook
• Instagram
• Twitter

• Explore other recruitment platforms that are more 
targeted:
• Doximity.com (healthcare)
• Care.com (childcare and senior care)
• Flexjobs.com (remote workers at all levels)



Recruitment
2. How to shift your hiring processes during this time 

of crisis

• Recruitment processes that remain unchanged will 
likely fail

• It’s a whole new game, thanks to COVID-19
• The labor environment has shifted overnight

• There are constant changes in regulations around how 
nonessential businesses can conduct daily operations

• Many industries are experiencing an extreme change in 
hiring pace



Recruitment
2. How to shift your hiring processes during this time 

of crisis (continued)

• In-person recruitment isn’t possible now

• Organizations must now rely heavily on virtual 
interviewing technology to maintain recruiting efforts

• In-person interviews, conference calls and standard 
face-to-face meetings are now completely online due 
to the pandemic for many organizations

• Think beyond the traditional “boys’ club” or word-of-
mouth “referral” network. That won’t cut it anymore.

• Tap into more diverse talent pools for referrals



Recruitment
3. The role that technology plays to facilitate this shift

• Video conferencing technology enables you to connect 
with candidates in one-on-one chats and/or video 
presentations

• Your interviews should be thoughtfully planned
• Include a formal structure 
• Outline areas to cover with candidates 
• Make sure your interviewers and candidates are well 

prepped on the technology that will be used for the 
interview

• Do a “trial run” with technology to make sure you are 
comfortable using it and everything is working properly



Recruitment
3. The role that technology plays to facilitate this shift 

(continued)

• Consider the best technology to use

• Google Hangouts, Zoom and GoToMeeting are 
convenient, but they’re not designed to fit interviewing 
needs…they are geared towards video conferencing

• Look into HR-interviewing technology designed 
specifically for hiring activities, including engaging and 
evaluating candidates.
• The benefits of this are: compressed hiring timelines, a 

better candidate experience, an organized process. 



Recruitment
3. The role that technology plays to facilitate this shift 

(continued)

• Examples of HR-interviewing technology include:
• Harqen

• Spark Hire

• Jobvite

• Myinterview.com (this is free)



Onboarding

The good news…

Onboarding new employees virtually is something you 
can do with the right amount of planning, 
coordination, and proper tools.

Things to consider…

1. Create a new process

2. Modify content for virtual learning



Onboarding
Create a new process

• Meet with all departments involved in the onboarding 
process and develop a realistic plan of action that covers:
• Links to join into any video conference taking place
• A clear agenda of what they should expect for their first few days
• What device they should be using…Will they need to connect through 

their personal device as you help them set up their work device?
• What time their onboarding sessions will begin and end
• How they can prepare (ensure they have a strong WiFi connection, a 

quiet space to work, functioning camera, etc.)
• Who will be responsible for shipping their hardware?
• How much of the new hire’s laptop setup and profile logins can you 

complete before shipping out the hardware? 
• How will you share passwords and login credentials safely?



Onboarding
Modify Content for Virtual Learning

• Welcome binders…
• Welcome packages or binders full of useful documents have to 

be sent out digitally in a pdf document 

• Onboarding presentations
• Modify to suit virtual learning to work over screen sharing and 

make it a good experience for the new hire 
• Include visual aids on your screen if you’re explaining anything 

out loud so the employee can follow along

• Instructional eLearning
• Replace sitting with a live person with short eLearning 

instructional videos



Compliance Q&A
With today’s featured guest presenters

Mark Kuhar
Knox McLaughlin Gornall & Sennett, P.C.

Email: mkuhar@kmgslaw.com
814-459-2800

Erie, PA

Amanda L. Lowe
Phillips Lytle LLP

Email: alowe@phillipslytle.com
716-504-5747

Buffalo, NY



Questions Sent in Advance

Question 1.
(NY) As New York reopens, we know that we are in 
phase 4. However, does this mean that we cannot 
slowly bring staff back before we reach phase 4 to 
prepare the building? Or, are we still mandated to 
remain on 100% reduction until we are cleared to 
reopen? Specifically, we would like a few full-time 
employees to come in and paint, clean, organize, and 
help prepare PPE for the reopening.



Questions Sent in Advance

Question 2. 
Is there any legal liability for a nonessential business or 
nonessential employee who is still having employees 
report into the office? Technically, I am able to have 
them report to work in the office because the state has 
said we could. Although they could perform their work 
from home, I like to have everyone here because of the 
camaraderie and it's easier to get things done when 
they're working together in-person. Am I making a 
mistake by having everyone report to work here, or 
should I have them work remotely?



Questions Sent in Advance

Question 3. 
As you weigh the risk/liability, would you 
recommend that businesses open up and have their 
employees report to work in the office just because 
they technically are allowed to do so?



Questions Sent in Advance

Question 4. 
My business is permitted to reopen, and I have 
employees who refuse to return to work because 
they still feel uneasy about working at our physical 
location. What should I do?



Questions Sent in Advance

Question 5. 
I didn't realize that I was supposed to send my 
employees COBRA notification paperwork when I 
had to lay them off due to COVID-19. Now, they are 
returning to work this coming Tuesday and my 
employee informed me they'd rather stay on the 
state benefit plan as opposed to re-enrolling in our 
healthcare plan. Are they allowed to do that? What 
should I do?



Questions Sent in Advance

Question 6. 
I have an employee who refuses to participate in on-
site temperature screenings, even though this is a 
requirement. How can (or should) I handle this?



Questions Sent in Advance

Question 7. 
(NY) I've been hearing a lot of conflicting information 
regarding what I need to do in order to be compliant 
as an employer who will be part of New York's phase 
2 of reopening. Where can I get clear, reliable 
guidance? Is there anything you can tell me right 
now?



More questions? No problem.

Contact our Human Capital 

Executive Consultants

Elizabeth Cipolla, SPHR, SHRM-SCP

Mobile – (716) 490-2889

elizabethcipolla@decisionassociates.net

Aaron Phillips

Mobile – (814) 566-7791

aaronphillips@decisionassociates.net
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