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What we’ll cover

• Welcome by Aaron Phillips

• Introduction of today’s presenters

• [FIRST 30 MINUTES]
• Adjusting your People-Management Practices for the New 

Normal (Part 1)
• Training and Development
• Performance Management

• Employer Compliance Q&A
• Led by featured guest presenter, Labor & Employment Attorney, 

Mark Kuhar from Knox McLaughlin Gornall & Sennett, P.C.



Elizabeth Cipolla, SHPR, SHRM-SCP 
20 years’ experience

WORK EXPERIENCE
• Decision Associates – Executive Consultant, HR & Business 

Consulting 
• Catapult - Vice President of Talent Development
• Cobham - Vice President of Human Resources
• LoVullo Associates - Director of Human Resources
• Cummins Engine - Manager of Human Resources
• Adjunct College Instructor - HR & Business courses

INDUSTRY EXPERIENCE
• Aerospace
• Apparel
• E-Commerce
• Education
• Government
• Human Services
• Insurance
• Manufacturing
• Media
• Nonprofit

EDUCATION
• Ph.D. in Organizational Learning and Leadership (some 

coursework completed) - Gannon University
• MS in Professional Leadership (Organizational 

Development/Human Resources) - St. Bonaventure 
University

• BA in Journalism & Mass Communication - St. Bonaventure 
University

• Senior Certified Professional Human Resources Certification 
(SHRM-SCP) - SHRM

• Senior Professional in Human Resources (SPHR) - HRCI
• DiSC Certification 

Aaron Phillips 
20 years’ experience

WORK EXPERIENCE
• Decision Associates - Owner, HR & Business Consulting
• Times Publishing Company - Chief Administrative 

Officer
• Dana Brake Parts, Inc., Erie - Human Resource Manager

INDUSTRY EXPERIENCE
• Manufacturing
• Print & Digital Media
• Nonprofit

EDUCATION
• MBA - Gannon University,
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Attorney Mark J. Kuhar – Today’s Featured Guest Presenter 

Mr. Kuhar serves the employment-related needs of private and public employers 
throughout the region. He practices labor & employment law and litigation exclusively, 
helping employers through the most difficult employee-related challenges. Mr. Kuhar
routinely assists employers in establishing and maintaining employment policies, conducting 
workplace investigations, negotiating employment contracts and severance agreements, 
conducting engagement surveys, and training supervisors and other employees. He also 
negotiates with unions on behalf of employers.

Education
• Syracuse University College of Law, J.D.
• Gannon University, B.S.

Admissions & Certifications
• Pennsylvania
• U.S. District Court, Western District of Pennsylvania
• U.S. District Court, Middle District of Pennsylvania
• U.S. Court of Appeals for the Third Circuit

Professional Affiliations
• Erie County Bar Association
• Pennsylvania Bar Association
• American Bar Association, Labor and Employment Section

Knox McLaughlin Gornall & Sennett, P.C.
mkuhar@kmgslaw.com

814-459-2800

mailto:mkuhar@kmgslaw.com


Erie Regional Chamber & Growth Partnership

Webinar on Thursday, 5/14 - 11am-12pm
• I'll be co-presenting with Wei-Shin Lai:

• Wei-Shin will cover the medical/scientific side of the re-start.

• I will cover the compliance side of re-entry from an HR 
standpoint.
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For today’s Compliance Q&A with 
Attorney, Mark Kuhar

• Mark will begin by answering previously submitted 
questions.

• Please type your additional questions into the Q&A 
dialogue box throughout the webinar, and he will 
answer them live.



Prepared Topic

Featuring Elizabeth Cipolla, SPHR, SHRM-SCP

Adjusting your People-Management Practices 
for the New Normal (Part 1)

• Training and Development
• Performance Management



Training & Development

Coronavirus is challenging organizations to rethink 
their approach to training.

It’s not as simple as using PowerPoint slides or Webex.



Training & Development

What are employers to do?

• Use innovative, effective 
instructional design to 
maximize learning

• Instructors have to learn the 
capabilities of the technology 
they are using and maximize 
features such as virtual 
collaboration rooms



Training & Development
Do NOT just lecture

• Implement "teach-backs"—having students evaluate 
certain situations, suggest improvements and solve 
problems.

• Use structured learning communities.

Follow the 70-20-10 Learning Model



Performance Management

Managers face challenges in evaluating performance 
and providing good feedback amidst COVID-19.

• Traditional approach is being questioned
• “In-the-moment" feedback will prove helpful during the 

virus and beyond.

• You want people to know what they're doing right and 
where they can improve, rather than waiting until the 
end of the year when it's too late to do anything about 
it.



Performance Management

Important Considerations…

• You and your staff have had to be more flexible. 

• Your employees are taking on new roles, some for which 
they've never been trained. 

• It’s important to show flexibility when evaluating these 
workers, allowing time for a learning curve and 
understanding that there will be hiccups.



Performance Management
Additional Considerations…

• Does it still make sense to evaluate your employees 
based on the revenue they generate?

• Instead of emphasizing sales and revenue in the short 
term, consider tracking demonstrated thought 
leadership from your employees (which will lead to 
more sales)



Performance Management

Consider implementing this process…

• Weekly structured communication with each employee

• Instead of focusing as heavily on output, your emphasis 
should now be:
• what your employee needs help with

• what your employee would like to work on

• three takeaways the employee will focus on for that week



Compliance Q&A
With today’s featured guest presenter, Attorney Mark J. Kuhar

Knox McLaughlin Gornall & Sennett, P.C.
mkuhar@kmgslaw.com

814-459-2800

mailto:mkuhar@kmgslaw.com


Questions Sent in Advance that 
Mark will Answer

Question 1.
I have a question regarding Covid-19 and OSHA. Is it 
considered a reportable disease under OSHA 
standards and is it up to the employee or employer 
to prove or disprove that they contacted it through 
the workplace?



Questions Sent in Advance that 
Mark will Answer

Question 2. 
Do you happen to have a resource that explains how 
to calculate paid sick leave and emergency FMLA for 
a part-time employee who needs to take intermittent 
leave because their child’s school is closed? The 
employee is taking an hour here and there and, on 
occasion, a full day. Do we get a dollar figure and 
work to that for the maximum benefit or do we 
compute a max number of hours and pay those at 
2/3 her hourly rate (assuming she doesn’t have any 
OT in the past 6 months).



Questions Sent in Advance that 
Mark will Answer

Question 3. 
If an employee has a confirmed case and is off work, 
when can they come back to work?



Questions Sent in Advance that 
Mark will Answer

Question 4. 
Under the FFCRA Emergency Paid Sick leave there is 
up to 80 hours paid. Because we are paying out of 
the PPP loan, does this still apply to us?



Questions Sent in Advance that 
Mark will Answer

Question 5. 
If I understand correctly, if we have a confirmed case, 
we would make disclosures to state and local health 
departments, HHS, OSHA and the CDC?



Questions Sent in Advance that 
Mark will Answer

Question 6. 
If we have a confirmed case, are we required to have 
a professional remediation team or can we do this 
ourselves? Do we have to close the shop until the 
remediation is done?



Questions Sent in Advance that 
Mark will Answer

Question 7. 
Is there a recommended number of employees that 
should come in at one time? I see that a gathering of 
less than 25 is now recommended, would that be 
acceptable?

*This applies only to PA employers.



Questions Sent in Advance that 
Mark will Answer

Question 8. 
Can an employee work without a mask if they have a 
medical reason or do they go home? If they work, do 
I need documentation from a doctor or can I take 
their word for it? Do I need to have paperwork to 
track these employees?



More questions? No problem.

Contact our Human Capital 

Executive Consultants

Elizabeth Cipolla, SPHR, SHRM-SCP

Mobile – (716) 490-2889

elizabethcipolla@decisionassociates.net

Aaron Phillips

Mobile – (814) 556-7791

aaronphillips@decisionassociates.net
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