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COVID-19 Related Employer Resources from  
April 24th “Ask HR” Webinar 

 

Please take a look at the following information which is intended to be used by employers to 
receive further information and gain access to reputable resources related to the 
Coronavirus/COVID-19 pandemic.  
 
New Guidance issued by the EEOC effective April 23rd, 2020 
On April 23, 2020, the Equal Employment Opportunity Commission issued updated guidance 
related to the Americans with Disabilities Act (ADA) and coronavirus, explaining that employers 
may screen employees for COVID-19. Any mandatory medical test must be job-related and 
consistent with business necessity. For more details, see the bolded question below, along with 
the provided explanation which is taken directly from www.eeoc.gov 

 
May an employer administer a COVID-19 test (a test to detect the presence of the COVID-19 virus) before 
permitting employees to enter the workplace? 4/23/20 

The ADA requires that any mandatory medical test of employees be "job related and consistent with 
business necessity."  Applying this standard to the current circumstances of the COVID-19 pandemic, 
employers may take steps to determine if employees entering the workplace have COVID-19 because an 
individual with the virus will pose a direct threat to the health of others. Therefore, an employer may 
choose to administer COVID-19 testing to employees before they enter the workplace to determine if they 
have the virus. 

Consistent with the ADA standard, employers should ensure that the tests are accurate and reliable.  For 
example, employers may review guidance from the U.S. Food and Drug Administration about what may or 
may not be considered safe and accurate testing, as well as guidance from CDC or other public health 
authorities, and check for updates.  Employers may wish to consider the incidence of false-positives or false-
negatives associated with a particular test.  Finally, note that accurate testing only reveals if the virus is 
currently present; a negative test does not mean the employee will not acquire the virus later. 

Based on guidance from medical and public health authorities, employers should still require - to the 
greatest extent possible - that employees observe infection control practices (such as social distancing, 
regular handwashing, and other measures) in the workplace to prevent transmission of COVID-19.  

For the most up-to-date guidance from the EEOC related to COVID-19 employer compliance, 
visit the website listed below: 

https://www.eeoc.gov/eeoc/newsroom/wysk/wysk_ada_rehabilitaion_act_coronavirus.cfm 
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On Thursday, April 26th, 2020 the House approved a $484 billion bill to aid small businesses.  
This bill replenishes funding for previous funding exhausted as of April 16th, by the first release 
of $350 billion for the Paycheck Protection Program (PPP). $310 billion of this new bill will be 
allocated for the next release of the PPP. To understand the implications of this for business 
owners, along with a comprehensive list of questions and answers, see what’s listed below as 
shared by the Wall Street Journal in their April 23, 2020 online edition. 
 
Question 1: 
I was approved for a PPP loan. Will I still get funding? How long will it take? 
Answer 1: 
If you were approved and received confirmation from your lender, you can expect to receive 
PPP funds in around seven to 10 days. If you think you were approved but didn’t receive any 
form of confirmation from your lender, it’s likely that you won’t receive a loan from the first 
$350 billion Congress put aside for this program. Many bank clients believe they’ve been 
approved but weren’t. The best way for a business owner to check whether or not they’ve been 
approved is to follow up directly with their lender. Many lenders have been proactive in 
updating their clients and are planning to submit applications that weren’t approved by the SBA 
before the funding initially ran out. 
 
Question 2: 
How can I apply for the new round of PPP funds? 
Answer 2: 
According to the SBA, lender enrollment and new loan applications aren’t being accepted at 
this time. Once the new bill is signed into law, the SBA is expected to announce when it will 
take applications for PPP again. While waiting for PPP funding to resume, businesses should 
collect all required documentation for the program and send it to their bank lender. This 
enables the bank to prepare for submitting a client’s application as soon as the program opens 
again. 
 
Tony Wilkinson, president and CEO of the National Association of Government Guaranteed 
Lenders, said that he expects funding to once again be gone in as quickly as a week. “Lenders 
will be hitting the submit button on a significant number of applications as soon as it’s open,” 
he said. 
 
Question 3: 
If I applied to the first round of PPP, do I have to apply again? 
Answer 3: 
Business owners don’t have to apply again if their application didn’t get approved in the first 
round. Many lenders have held on to these applications and are prioritizing them in the pipeline 
for when the program opens up again. 
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Question 4: 
How are lenders handling loans that didn’t get funded before the money ran out for the PPP? 
Answer 4: 
Many lenders are continuing to process loans that didn’t get funded in the first round. They 
expect the process to move quickly when funds are available again. Umpqua Bank, for example, 
has spent the past several days making sure small businesses have documentation and that 
their applications are completed and ready to go. The bank has had its teams working in shifts 
around the clock to get the high volume of applications completed. “Our goal is to have as 
many small-business applications ready to submit to the SBA as soon as it reopens the PPP 
application process,” said Tory Nixon, senior executive vice president and chief banking officer 
at Umpqua Bank. 
While it isn’t too late for business owners who haven’t yet applied, there is incredibly high 
demand. Reach out to your lenders as soon as possible to inquire whether they have the 
capacity to process your application. 
 
“With the next round, it’s really a race against the clock to help as many small businesses as 
possible before the funding is again fully committed, which could happen within just a few 
days,” said Mr. Nixon. 
 
Question 5: 
What can I use my PPP loan for? 
Answer 5: 
PPP loans are primarily to be used for payroll-related expenses. At least 75% of the loan is 
required to be used for payroll; it is anticipated that no more than 25% can be used for 
mortgage interest, rent or lease payments, utilities and interest or debt accumulated since Feb. 
15, 2020. Utility expenses encompass necessities like cable and internet. Exceptions include 
personal expenses, including compensation above $100,000. 
 
PPP funds must be used in 8 weeks to be forgiven. If unused or used for anything other than 
payroll or utility expenses, the loans aren’t forgivable and must be repaid, according to the 
Treasury’s fact sheet, which can be found online. Business owners will also owe money if they 
fail to maintain employee headcount. 
 
Question 6: 
Can I pay myself with the funds? 
Answer 6: 
It depends on how the business is structured. If the business owner is a sole proprietor or 
salaried, they are entitled to pay themselves from the PPP. But if the business is an S 
corporation and the owner receives owner draws, then they aren’t entitled to use the money 
for their own pay. For those who are eligible, the PPP can cover one’s salary up to $100,000. 
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Question 7: 
Can I still get a traditional SBA loan? 
Answer 7: 
For now, business owners can still apply for standard SBA loans, though a bank’s capacity to 
process them might be limited at this time. Call your bank first to ask if it can still be done in a 
timely manner. 
While the money is available, standard SBA loans are a viable option for those who don’t qualify 
for the PPP or are awaiting possible funding from it. 
 
In addition, the SBA Debt Relief program is automatically suspending payments for all current 
and new borrowers for a six-month period. This includes principal, interest and fees for 7(a), 
504 and microloans issued before this Sept. 27, 2020. 
 
Question 8: 
What about the Employee Retention Credit? 
Answer 8: 
The Employee Retention Credit, which launched March 31, 2020, is a refundable tax credit 
implemented to help businesses to keep their employees on payroll. Separate from the 
stimulus package, the tax credit is for 50% of up to $10,000 in wages for each employee if a 
business has been hurt by Covid-19, according to the IRS. 
To qualify, a business must be fully or partially suspended due to the government order or 
making less than 50% of comparable quarterly earnings. 
 
Question 9: 
Can I sign up for the Employee Retention Credit in addition to the PPP? 
Answer 9: 
The Employee Retention Credit can’t be used in tandem with the PPP. 
 
Question 10: 
What resources are available for independent contractors or gig-economy workers? 
Answer 10: 
Independent contractors and gig workers can collect unemployment. Businesses are 
encouraged to inform their contractors of this new benefit. Independent contractors, sole 
proprietors and people who are self-employed are also qualified to apply for the PPP, according 
to the SBA. 
 
Question 11: 
What are some other alternatives to the PPP? 
Answer 11: 
Steve Denny, a principal at Innovative Business Advisors in Missouri, encourages small-business 
owners to pursue other forms of financial assistance. The firm has aggregated a list of local and 
private grants for business owners in the area, from Facebook’s small business grant 
program to GoFundMe, which allows businesses to set up a fundraiser or apply to its Small 
Business Relief Fund. 
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Gusto, a payroll company for over 100,000 small businesses, said that it reminds its clients that 
there are a lot of resources that can be found from state, local and private sources. The 
company has a public list of potential relief resources for small businesses, as well as a 
spreadsheet that is updated regularly with available programs across the country. 
 
In addition, some states offer workshare programs, which enables business owners to cut hours 
while allowing employees to collect unemployment in addition to their reduced paychecks. 
These employees technically are still employed at the company. 
 
(Pennsylvania only) Governor Wolf announced all construction industry businesses may resume 
in-person operations beginning May 1st. 
 
 
Pennsylvania Governor Wolf announced all construction industry businesses may resume in-
person operations beginning May 1st. 
The information below is taken directly from www.governor.pa.gov 
For additional guidance for the construction industry from Governor Wolf, refer to the 
separately attached pdf document. 
 
Beginning May 1, 2020, all businesses in the construction industry in the Commonwealth, 
including those in new construction, renovation, and repair, as well as land subdivision and 
design-related field activities, are permitted to maintain in-person operations pursuant to the 
Governor’s and Secretary of Health’s April 20, 2020 amendments to the Business Closure 
Orders so long as their activities strictly adhere to this guidance. Construction projects 
previously granted an exemption to continue in-person operations may continue operations 
but must adhere to this guidance.  
 
 
Pennsylvania Governor Wolf announced plan to gradually reopen the state with a target start 
date of May 8th. 
The information below is taken directly from www.governor.pa.gov 
 
Governor Tom Wolf today presented his detailed plan for reopening the commonwealth with a 
targeted May 8 start. The administration will categorize reopening into three color-coded 
phases: red, yellow, green. Phases will be assigned based on conditions in a county, counties or 
region. The administration will first study conditions in the north-central and northwest regions 
with a target of moving from red to yellow on May 8. Additional monitoring will take place and 
direction will be provided in the next week. 
 
To decide when to move to a new phase, the administration will use Department of Health 
metrics and a data tool developed by Carnegie Mellon University. The red phase, which 
currently applies to the whole state, has the sole purpose of minimizing the spread of COVID-19 
through strict social distancing, non-life sustaining business and school closures, and building 
safety protocols. 
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Red Phase 
Work & Congregate Setting Restrictions 

• Life Sustaining Businesses Only 
• Congregate Care and Prison Restrictions in Place 
• Schools (for in-person instruction) and Most Child Care Facilities Closed 

Social Restrictions 

• Stay at Home Orders in Place 
• Large Gatherings Prohibited 
• Restaurants and Bars Limited to Carry-Out and Delivery Only 
• Only Travel for Life-Sustaining Purposes Encouraged 

• Reiterate and reinforce safety guidance for businesses, workers, individuals, facilities, 
update if necessary 

• Monitor public health indicators, adjust orders and restrictions as necessary 

As regions or counties move into the yellow phase, some restrictions on work and social 
interaction will ease while others, such as closures of schools, gyms, and other indoor 
recreation centers, as well as limitations around large gatherings, remain in place. The purpose 
of this phase is to begin to power back up the economy while keeping a close eye on the public 
health data to ensure the spread of disease remains contained to the greatest extent possible. 

Yellow Phase 
Work & Congregate Setting Restrictions 

• Telework Must Continue Where Feasible 
• Businesses with In-Person Operations Must Follow Business and Building Safety 

Orders 
• Child Care Open with Worker and Building Safety Orders 
• Congregate Care and Prison Restrictions in Place 
• Schools Remain Closed for In-Person Instruction 

Social Restrictions 
• Stay at Home Restrictions Lifted in Favor of Aggressive Mitigation 
• Large Gatherings of More than 25 Prohibited 
• In-Person Retail Allowable, Curbside and Delivery Preferable 
• Indoor Recreation, Health and Wellness Facilities (such as gyms, spas), and all 

Entertainment (such as casinos, theaters) Remain Closed 
• Restaurants and Bars Limited to Carry-Out and Delivery Only 
• All businesses must follow CDC and DOH guidance for social distancing and cleaning 
• Monitor public health indicators, adjust orders and restrictions as necessary 

The green phase eases most restrictions by lifting the stay-at-home and business closure orders 
to allow the economy to strategically reopen while continuing to prioritize public health. While 
this phase will facilitate a return to a “new normal,” it will be equally important to continue to 
monitor public health indicators and adjust orders and restrictions as necessary to ensure the 
spread of disease remains at a minimum. 



Page 7 of 7 

Green Phase 
Work & Congregate Setting Restrictions 

• All Businesses Must Follow CDC and PA Department of Health Guidelines 
Social Restrictions 

• Aggressive Mitigation Orders Lifted 
• All Individuals Must Follow CDC and PA Department of Health Guidelines 
• Monitor public health indicators, adjust orders and restrictions as necessary 

 
 
 


