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What we’ll cover

• Kick-off and welcome by Aaron Phillips

• Weekly programming announcement

• [FIRST 45 MINUTES]
• Sharing of results from "Ask HR" webinar online survey
• Employer Compliance Updates
• Adjusting your People-Management Practices for the New 

Normal (Part 2)
a. Returning to Work Post-COVID-19; What your employees want to 

know from you
b. Benefit Considerations

• [FINAL 15 MINUTES]
• Live Q&A about HR-related topics with Elizabeth Cipolla, SPHR, 

SHRM-SCP



Elizabeth Cipolla, SHPR, SHRM-SCP 
20 years’ experience

WORK EXPERIENCE
• Decision Associates – Executive Consultant, HR & Business 

Consulting 
• Catapult - Vice President of Talent Development
• Cobham - Vice President of Human Resources
• LoVullo Associates - Director of Human Resources
• Cummins Engine - Manager of Human Resources
• Adjunct College Instructor - HR & Business courses

INDUSTRY EXPERIENCE
• Aerospace
• Apparel
• E-Commerce
• Education
• Government
• Human Services
• Insurance
• Manufacturing
• Media
• Nonprofit

EDUCATION
• Ph.D. in Organizational Learning and Leadership (some 

coursework completed) - Gannon University
• MS in Professional Leadership (Organizational 

Development/Human Resources) - St. Bonaventure 
University

• BA in Journalism & Mass Communication - St. Bonaventure 
University

• Senior Certified Professional Human Resources Certification 
(SHRM-SCP) - SHRM

• Senior Professional in Human Resources (SPHR) - HRCI
• DiSC Certification 

Aaron Phillips 
20 years’ experience

WORK EXPERIENCE
• Decision Associates - Owner, HR & Business Consulting
• Times Publishing Company - Chief Administrative 

Officer
• Dana Brake Parts, Inc., Erie - Human Resource Manager

INDUSTRY EXPERIENCE
• Manufacturing
• Print & Digital Media
• Nonprofit

EDUCATION
• MBA - Gannon University,
• BS, Labor and Employment Relations; Minor, Business

The Pennsylvania State University at University Park



Weekly Programming Announcement

Beginning Friday, May 22nd

• We will feature 30 minutes of live Q&A with attorneys on a bi-weekly basis

We’re excited to announce a partnership with a New York attorney 
who will be joining us every other week in addition to Pennsylvania 
attorney Mark Kuhar from Knox McLaughlin Gornall & Sennett, P.C.

This will be welcome news for our many “Ask HR” webinar 
participants who join us from New York State.

Feel free to invite others to join us each week.



Meet our New York State attorney

Amanda L. Lowe
Phillips Lytle LLP
(716) 504-5747

alowe@phillipslytle.com

As a member of the Labor & Employment Practice Team, Ms. Lowe 
represents both public and private employers regarding 
employment discrimination, harassment, employee disloyalty, 
wrongful termination, employment contract disputes and non-
compete agreements, and counsels clients on policies, procedures 
and compliance issues. 

Practice Areas
Labor & Employment
• Advice and Counseling 
• Affirmative Action 
• Alternative Dispute Resolution 
• Background Checks 
• Employment Litigation I
• -9 Compliance and Enforcement 
• Labor Relations Law 
• Social Media Training Programs/Risk Management 
• Wage and Hour and Class Action 
• Workplace Fraud/Unfair Competition 
• Workplace Health and Safety (OSHA)
• Class Action Litigation
• Workplace Fraud/Unfair Competition



“Ask HR” Survey Results

Your responses help us to assess the impact of 
COVID-19 on employers in this part of our country in 
comparison to the national employer impact. 

Additionally, you had an opportunity to share any 
topics of interest for future "Ask HR" weekly 
webinars.



Snapshot of All 41 
Survey Respondents

Industries Represented

• 29% from manufacturing

• 20% from nonprofit

• 15% from professional 
services

• 10% from healthcare

• 7% from retail/hospitality

• 7% from education

• 7% from 
transportation/warehousing

• 5% from construction

Size of Organization

• 32% w/ 1-20 employees 

• 24% w/ 21-50 employees

• 22% w/ 51-100 employees

• 9% w/ 101-250 employees

• 9% w/ 251-500 employees

• 4% w/ 501-1000 employees



National/Regional Data Comparison

National
• 71% of employers are struggling to 

adjust to remote work.

• 65% of employers say maintaining 
employee morale has been a challenge

• 40% of employers are facing difficulties 
with company culture

• 42% of employers are facing difficulties 
with employee productivity

• 45% are having difficulties with the 
time it takes to stay on top of and stay 
compliant with changing governmental 
regulations

• 53% are having difficulties with shifting 
communication to meet the needs of 
your remote workforce

Regional
• 30% of employers are struggling to 

adjust to remote work.

• 54% of employers say maintaining 
employee morale has been a challenge

• 69% of employers are facing difficulties 
with company culture

• 54% of employers are facing difficulties 
with employee productivity

• 61% are having difficulties with the 
time it takes to stay on top of and stay 
compliant with changing governmental 
regulations

• 61% are having difficulties with shifting 
communication to meet the needs of 
your remote workforce



National/Regional Data Comparison
continued…

National
• 40% of employers have shut down 

certain aspects of their business

• 83% of employers have had to adjust 
business practices

• Of those:
• 50% are no longer hiring

• 31% have laid off/furloughed workers

• 15% have permanently cut headcount

• 38% have cut employee hours

• 19% have cut employee pay rates

• 14% have hired more employees due to 
COVID-19

• 32% are offering additional paid leave 
benefits for their employees

Regional
• 56% of employers have shut down 

certain aspects of their business

• 98% of employers have had to adjust 
business practices

• Of those:
• 66% are no longer hiring

• 44% have laid off/furloughed workers

• 17% have permanently cut headcount

• 49% have cut employee hours

• 10% have cut employee pay rates

• 2% have hired more employees due to 
COVID-19

• 20% are offering additional paid leave 
benefits for their employees



Prepared Topic

Featuring Elizabeth Cipolla, SPHR, SHRM-SCP

Adjusting your People-Management Practices 
for the New Normal (Part 2)

• Returning to Work Post-COVID-19; What your employees want 
to know from you

• Benefit Considerations



Returning to Work Post-COVID-19; What 
your employees want to know from you

It's important to take proactive steps to anticipate and address 
employee concerns related to the COVID-19 pandemic.

Whether your organization's employees have been working remotely, 
reporting to a physical location, or on furlough, they’re tuned in to 
how you have responded to the pandemic every step of the way.



Returning to Work Post-COVID-19; What 
your employees want to know from you

Your employees' concerns regarding safety, health and 
financial security must be addressed before things can 

return to any sense of normalcy.

3 key areas of concern from your employees:

1. Safety

2. Business Viability

3. Work-Life Concerns



Safety

Your employees want to know what you’re doing to 
keep them safe.

• Make appropriate adjustments to business 
practices and openly communicate to your 
employees and their families.
✓Operational adjustments

✓Sanitation/hygiene improvements

✓Update wellness initiatives



Safety
Examples to consider:

• Operational adjustments
• Screening employees or visitors for symptoms
• Spacing workstations to ensure more distance
• Rotating shifts to minimize the number of people in the building at any given 

time

• Sanitation/hygiene improvements
• Increasing the number of stations where hand sanitizer is available
• Providing masks for employees and/or customers to wear
• Implementing increased sanitization procedures for workstations and common 

areas (such as more frequent deep cleaning)
• Posting cleaning schedules and procedures for accessing supplies in visible areas 

on site and sharing them via email

• Update wellness initiatives
• Offer virtual microlearning or lunch-and-learn sessions focused on topics related 

to COVID-19. 
• Consider adding a pandemic protection page to your intranet with key facts and 

guidance for employees
• To help alleviate family members' concerns about workplace safety, produce a 

newsletter outlining the company's COVID-19-related safety measures and mail it 
to each employee's home, in addition to delivering it electronically



Work Life Concerns
Examples to consider:

• Empathy training for leaders

• Flexible work arrangements…Prioritize those who:
• Are at high risk or are caregivers for others who are;
• Have household members who are front-line healthcare workers; or
• Are facing difficulties due to school closings or a lack of access to childcare.

• Mental health support
• Encourage employees to utilize the employee assistance program (EAP) for 

help navigating the emotional impact of the pandemic. 
• If you don’t offer an EAP, this is a good time to consider adding this service to 

your benefits package or otherwise covering the cost of counseling services 
for employees who request it.

• Employee interest groups
• Consider implementing a special interest group for employees who are 

seeking to connect with others to share pandemic-related experiences. 
• Survey to gauge interest in participating in a more formal employee interest 

group.
• Find out how those who want to participate would prefer to interact.



Benefit Considerations

COVID-19 has raised many employee benefit and compensation 
considerations for employers to consider NOW.

Employer-provided health coverage
• FFCRA requires group health plans to cover COVID-19 screening 

without cost-sharing. 

• However, FFCRA does not require group health plans to cover COVID-
19 treatment without cost-sharing. 

• Treatment costs relating to a covered individual infected with COVID-19 
will be allocated based on the terms of the plan document or insurance 
contract.

• Employees covered by HDHPs will remain eligible individuals if they 
receive health benefits for testing and treatment of COVID-19 without 
incurring expenses toward their deductible.



Benefit Considerations

Continuation of health coverage during furloughs and mandated 
leaves of absence

• Health benefits generally do not continue during an extended 
unpaid leave of absence (including temporarily layoffs, reduced 
hours or furloughs). 

• Most group health plans tie eligibility for coverage to the 
employee’s full-time employment status. 

• You should review your insurance contracts and stop-loss 
policies to determine how to treat the employees who lose 
eligibility under a group health plan due to an extended unpaid 
leave of absence. 

• If you keep furloughed employees covered as active employees, 
you should amend the plan as necessary after obtaining 
agreement from the group health plan insurer, or, in the case of 
a self-funded plan with stop-loss coverage, from the reinsurance 
carrier.



Benefit Considerations

Paid leave and continuation of short-term and long-term disability 
coverage

• Review your STD and LTD programs to determine whether 
individuals who contract COVID-19 are eligible for paid benefits. 

• Some disability insurance policies include a quarantine benefit 
rider, which may provide certain benefits in a quarantine 
situation, although general work disruptions are unlikely to be 
covered.



More questions? No problem.

Contact our Human Capital 

Executive Consultants

Elizabeth Cipolla, SPHR, SHRM-SCP

Mobile – (716) 490-2889

elizabethcipolla@decisionassociates.net

Aaron Phillips

Mobile – (814) 556-7791

aaronphillips@decisionassociates.net
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