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A‘;; Decision Associates



What we’ll cover

* Welcome by Aaron Phillips
* Introduction of today’s presenters

 Announcements & review of previously sent Q&A
* Led by Elizabeth Cipolla, SPHR, SHRM-SCP

* Employer Compliance Q&A

* Led by featured guestPresenter, Labor & Employment
Attorney, Mark Kuhar from Knox McLaughlin Gornall &
Sennett, P.C.
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Elizabeth Cipolla, SHPR, SHRM-SCP
20 years’ experience

WORK EXPERIENCE

* Decision Associates — Executive Consultant, HR & Business
Consulting

* Catapult - Vice President of Talent Development

* Cobham - Vice President of Human Resources

* LoVullo Associates - Director of Human Resources

e Cummins Engine - Manager of Human Resources

* Adjunct College Instructor - HR & Business courses

INDUSTRY EXPERIENCE
* Aerospace

* Apparel

* E-Commerce

* Education

* Government

* Human Services

* |nsurance

* Manufacturing

* Media
* Nonprofit
EDUCATION

* Ph.D. in Organizational Learning and Leadership (some
coursework completed) - Gannon University

* MSin Professional Leadership (Organizational
Development/Human Resources) - St. Bonaventure
University

*  BAinJournalism & Mass Communication - St. Bonaventure

University

e Senior Certified Professional Human Resources Certification

(SHRM-SCP) - SHRM
* Senior Professional in Human Resources (SPHR) - HRCI
* DiSC Certification

Aaron Phillips
20 years’ experience

WORK EXPERIENCE

* Decision Associates - Owner, HR & Business Consulting

* Times Publishing Company - Chief Administrative
Officer

* Dana Brake Parts, Inc., Erie - Human Resource Manager

INDUSTRY EXPERIENCE
* Manufacturing

* Print & Digital Media
* Nonprofit

EDUCATION

* MBA - Gannon University,

* BS, Labor and Employment Relations; Minor, Business
The Pennsylvania State University at University Park
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Mr. Kuhar serves the employment-related needs of private and public employers
throughout the region. He practices labor & employment law and litigation exclusively,
helping employers through the most difficult employee-related challenges. Mr. Kuhar
routinely assists employers in establishing and maintaining employment policies, conducting
workplace investigations, negotiating employment contracts and severance agreements,
conducting engagement surveys, and training supervisors and other employees. He also
negotiates with unions on behalf of employers.

Education
* Syracuse University College of Law, J.D.
* Gannon University, B.S.

Admissions & Certifications

* Pennsylvania

e U.S. District Court, Western District of Pennsylvania
e U.S. District Court, Middle District of Pennsylvania
* U.S. Court of Appeals for the Third Circuit

mkuhar@kmgslaw.com

Professional Affiliations

* Erie County Bar Association

* Pennsylvania Bar Association Decision Associates
* American Bar Association, Labor and Employment Section
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Erie Regional Chamber & Growth Partnership

Webinar on Thursday, 5/14 - 11am-12pm

* |'ll be co-presenting with Wei-Shin Lai:

* Wei-Shin will cover the medical/scientific side of the re-start.

* | will cover the compliance side of re-entry from an HR
standpoint.
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For today’s Compliance Q&A with
Attorney, Mark Kuhar

* Mark will begin by answering previously submitted
guestions.

* Please type your questions into the Q&A dialogue
box throughout the webinar, and he will answer

them live.
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Q&A

We have six people on our team. Everyone is working
from home except for me (I’'m the Executive
Director). I’'m beginning to question how many hours
team members are working each day as well as their
focus when working. How can | address this?
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Q&A

* Since it looks like many of us will likely be working remotely some or all of the time for the

foreseeable future, it is important to manage this properly. Please reference the April 10t
webinar recording, slide deck, and remote work team management tool kit for the best
practices you’ll want to follow. Much of what you need to do is sufficiently captured in these
resources.

However, | also wanted to point out that it's important to do the following when managing a
remote team (or ANY team for that matterz]to ensure everyone is on the same page. Just as
you would address performance issues with employees who were underperforming in a
traditional workplace, you would need to do the same for remote employees.

. L(;ke a?y gther project, establish and clearly communicate a plan and goals for each task
identified.

* Clearly communicate priorities and expectations to hold employees accountable.
» Set appropriate deadlines.

* Maintain communication around the status of projects; check in with your employees at
least once daily for a brief touch-base. Set a weekly meeting with each individual
employee to discuss the status of current projects, activit?/, etc. This is also an important
time to see how they are doing and how you might be able to further support them.

* Ask employees for feedback on areas where they need support.

* |f projects are extended, are there deadlines along the way that can be established to
help to keep everyone on pace?

e Don’t micromanage but set check-in milestones regularly.

* Consider using technology such as Microsoft Workplace Analytics to track individual
productivity.
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Q&A

Our company has employees that filed for partial
unemployment due to reduced hours being
scheduled. Our hours are starting to pick up and
when contacting these employees, they are refusing
to return to work because they are making more
with unemployment and the extra $600 per week. Is
the employee eligible to collect unemployment if
they are refusing available work?
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Q&A

. According to the Pennsylvania Dept. of Labor and Industry
website, "Section 402(a) of Pennsylvania Unemployment
Compensation Law provides, in part, that an employee shall
be ineligible for compensation for any week in which their
unemployment is due to failure, without good cause, to
accept suitable work; provided that the employer who
offers the work notifies the department of the refusal within
seven days from when the offer is made."

* However, in a press conference two weeks ago, Governor
Wolf said that "if a person fears for his or her life," that falls
within "good cause" to refuse work.

e Attorney Mark Kuhar is going to provide some helpful
clarification about this question momentarily.
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Compliance Q&A

With today’s featured guest presenter, Attorney Mark J. Kuhar

Knox McLaughlin Gornall & Sennett, P.C.
mkuhar@kmgslaw.com
814-459-2800
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Question 1.

What do | do if an employee refuses to
come back to work because they are
afraid of getting COVID-197? Will their
unemployment claim be denied since we
have work available?
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Questions Sent in Advance that
Mark will Answer

Question 2.

| have an employee who is refusing to
wear a face mask. How should | handle
this? (some of the reasons they've
provided include breathing difficulties,
anxiety, etc.)
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Questions Sent in Advance that
Mark will Answer

Question 3.

| have a small retail storefront that only has about 2-
5 visitors per week. Do | still have to follow the safety
orders for businesses with in-person operations?

A‘;; Decision Associates



Question 4.

We have received a PPP loan. We were paying our part time
staff half their regularly scheduled hours. Now we can pay
them the full for their regularly scheduled hours.

When the unemployment claims come in how should we be
reporting what we are paying them?

If they are now getting their full average hours then they
shouldn't be eligible for unemployment at all? Correct?

Does it make a difference how we record the hours if they are
not working?

I've just been entering a total amount of hours on Mondays in

the payroll system and labeling it as miscellaneous hours since
they are not really working?
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More questions? No problem.

Contact our Human Capital
Executive Consultants

Elizabeth Cipolla, SPHR, SHRM-SCP
Mobile — (716) 490-2889
elizabethcipolla@decisionassociates.net

Aaron Phillips
Mobile — (814) 556-7791
aaronphillips@decisionassociates.net
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